
 Recruiting & Managing 

Volunteers 

Training Workshop 
 Dunblane Cathedral Halls, The Cross, Dunblane, FK15 0AQ 

Wednesday 13 November 2019, 10.00am to 3.30pm 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programme 
 

10.00   Registration and Refreshments   
 

10.10 Welcome and Introductions  
 

  Framework for Volunteering 
 

     Developing Volunteering Roles 
 

    Attracting People to Volunteering 
 

    Placing Volunteers 
 

  12:30   Lunch and Networking 
 

    Supporting Our Volunteers  
 

     Recognition of Volunteering 
 

     Planning for Volunteer Succession  
 

    Refreshments & Networking 
 

     Next Steps  
 

     Summary & Evaluation  
 

15:30   Close  

Audience:  This FREE event, organised by Go For It and delivered by Elizabeth H Holden Consultancy, is open 

to new and experienced projects, potential Go For It applicants and Go For It Grant recipients. 
 

Learning Outcomes:   

 Improved skills in volunteer recruitment 

 Increased ability to develop flexible and varied volunteering roles  

 Improved awareness of tools for supporting and integrating volunteers  

 Increased understanding of building volunteering teams 


